
 
 
 
 
 
 
 
 
 

 
Superintendent’s Message on the Proposed Budget for 2018/19 

 
 
April 24, 2018 
  
Board of Education: 
  
As Superintendent of the Portland Public Schools (PPS), I am proposing a $650 million general 
fund budget for the school district. Unfortunately, this budget has been developed given the very 
real fiscal constraints and challenges that we face, while integrating the allocation of resources to 
support a limited set of priorities that we are eager to address in the coming school year. 
  
PPS is confronting what most PK-12 school systems are facing in Oregon - that is, a modest or flat 
revenue trajectory combined with increasing costs attached to rising operational and employee 
costs. Put simply, we have much work to do, but less resources with which to do it. This district 
budget reflects some critical tradeoffs that have resulted from this sobering economic reality.  
  
While we do face significant constraints, and after implementing some painful reductions in certain 
areas, we are presenting to you a balanced budget. Despite necessary decisions that have 
resulted in a leaner central office, I am pleased that we have been able to identify and prioritize the 
allocation of resources in certain areas that most directly impact our classrooms and schools.  After 
ensuring sufficient resources to support core essential functions that are necessary to the 
operation of the school system, this budget allows us to focus intently on the investment of: a more 
equitable school staffing model; equity funding that can be more squarely focused on supports and 
interventions to support underserved students and school communities; resources to cover 
increased employee costs; and the ability to enhance direct services and supports to students and 
schools.   
  
In order to dedicate the resources necessary to address a limited set of priorities, department 
leaders have been required to create a more efficient central office for the 2018/19 school year. 
This translates to difficult decisions that have included a reduction of our administrative, 
represented and certified headcount at the BESC. We are in the process of consolidating and 
reorganizing functions within the central office. Our department leaders have attempted to prioritize 
work strands and activities that most squarely serve and support our school communities.  
  
While there are many state-required details contained within, this budget proposal is not intended 
to serve as a narrative or specific listing of strategic actions for the coming school year. That said, 
we understand the importance of describing, if even at a high level, the actions and activities that a 
newly forming administrative leadership team intends to develop detailed implementation plans for 
in order to achieve district goals.  
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I want to mention other key areas where we will be placing a greater emphasis moving forward. 
This includes our next evolution of racial equity work, which I’ll be referring to as Equity 2.0, which 
is intended to build on foundational work and professional learning accomplished in recent years. 
After months of honest and conscious-raising conversations with parents, educators, 
administrators, and community leaders, it is clear we have to identify and implement a next chapter 
of evidence-based strategies aimed at raising outcomes for historically underserved students. This 
includes developing a district-wide umbrella for culturally specific organizations in our schools and 
creating a racial equity advisory council by the start of next school year. The goal would be to 
reflect on the previous five-year racial equity policy, the identification of promising and impactful 
practices, and to assist with providing guidance and naming strategies that will constitute a 
renewed effort to support underserved students in PPS. We have also been able to preserve 
resources for valued culturally responsive community partnerships and we are excited to launch a 
strategic talent diversity effort to establish a better and more consistent pipeline for recruiting and 
retaining educators and staff of color. 
 
As for our core investments in schools, next year’s budget is designed to reflect alignment and 
coherence across curriculums, a focused effort to encourage consistent implementation and equity 
of instructional programming and the use of assessments to inform instruction and professional 
learning opportunities for educators. I have proposed increases in school staffing, culturally 
relevant pedagogy and a reorganization of the Department of Teaching and Learning to more 
effectively support schools with clear instructional guidance in the coming year. And through the 
development and implementation of a teacher-constructed Guaranteed and Viable Curriculum, we 
can better ensure equitable access to rigorous, authentic, standards-based and sustainable 
learning opportunities for all students, particularly those who have been historically underserved. 
 
Finally, we will be enhancing our ability to engage in continuous improvement activity as a school 
system. It is critical that any high-performing learning organization set key performance targets, 
monitor progress and evaluate the impact of its work and investments towards its goals. We will be 
embarking on work that transparently shares our progress towards meeting key school and central 
office performance indicators with the intent of better focusing our capacity-building supports. 
 
While public education funding required to adequately serve and support students is far from ideal, 
this proposed 2018/19 district budget prioritizes classrooms, schools, and the direct support 
services provided by the central office. We face significant financial constraints and this proposed 
budget favors key priorities that most directly impact students and schools. Tradeoffs are always 
challenging, but we have attempted to apply a student-centered lens in our allocation of resources. 
Our mission remains to ensure every student and educator has the equitable opportunity to 
experience success.  
 
Sincerely, 
 

 

Guadalupe Guerrero 
Superintendent 


